South Fork Water Board September 24, 2025
Meeting Minutes

Conference Room & Remote Video Conferencing

https://sfwbor.gov/board-meetings

GENERAL BOARD MEETING

CALL TO ORDER
Chair McGriff called the meeting to order at 7:09 pm.

ROLL CALL

Present: Denyse McGriff, Chair, Oregon City Mayor; Rory Bialostosky, Vice Chair, West
Linn Mayor; Mike Mitchell, Oregon City Commissioner; Carol Bryck, West Linn
Councilor; Rocky Smith, Oregon City Commissioner; Mary Baumgardner, West
Linn Councilor

Excused: None

Staff Present:  Wyatt Parno, Chief Executive Officer (CEO); Christa Britton, Business Manager,
Mark Cage, Operations Manager

Others Present: David Robertson, LRB Public Finance Advisors, West Linn City Councilor Leo
Groner; Rob Cummings, Clackamas River Water; Alice Richmond, West Linn
resident; Sophie Curley

PUBLIC COMMENTS
Alice Richmond, West Linn Resident, requested an update on the river flowing through private
properties.

CONSENT AGENDA
Approval of the Minutes of the June 25, 2025 Board Meeting

Vice Chair Bialostosky moved to approve the Consent Agenda as presented. Board
Member Mitchell seconded the motion, which passed 6 to 0. (Ayes: Smith, Bryck,
Mitchell, Baumgardner, Bialostosky, McGriff; Nays: None.)

CAPITAL PROJECTS FUNDING - FINANCIAL ADVISOR PRESENTATION (David Robertson)
Wyatt Parno, CEO, noted the Board's previous financial planning work and that the next step in
the process was to review external financing options for the Capital Program.

David Robertson, LRB Public Finance Advisors, presented a Bonding Summary Discussion via
PowerPoint, reviewing recommended best practices for maintaining financial integrity,
borrowing options, interest rates, debt capacity, cash flow, financing tools, bond ratings, long-
term financial planning, and next steps.
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Responses to key Board member questions and comments from the Board were as follows:

e Determination of a bond rating would likely include a revenue and debt analysis of each
individual City as well as SFWB.

¢ While SFWB did not yet have a bond rating, it did have a good financial history and
should receive a favorable rating.

e It appeared that the WIFIA program would continue, as applications were still being
accepted as a normal course of business.

e Future inflation could be accounted for and large contingencies could be included in
WIFIA applications.

¢ Interest would only be accrued on the actual amount of WIFIA funds spent, even if
approved for a higher amount, and payments would not begin until after the project is
completed.

e A reimbursement resolution would be necessary for bond funding to pay for work
completed prior to the issuance of the bond.

e (Cash and bonds should be used for the first set of projects with WIFIA funding used for
later projects.

e The methodical nature of the recommended financial planning and timeline were
appreciated despite concerns that the capital projects should move faster.

CEO Parno reviewed the top two Master Plan priority projects, the Chemical Feed Building and
the Raw Water Line.

CAPITAL PROJECTS DELIVERY UPDATE - CHEMICAL FEED BUILDING
Wyatt Parno, CEO, updated the Board on refreshing the building’s design, the project timeline,
coordination with the City, and the need to recruit a project manager.

Board Member Mitchell requested Staff present the project to the Board since there are new
members on the Board since the original design was discussed.

METER TESTING OVERVIEW

Wyatt Parno, CEO, stated several Board Members had requested an overview of water meter
testing, an audit of meter accuracy, and for Staff to observe how meters are read and ensure the
readings were done to manufacturer specifications. He provided details of the work Staff was
doing to complete the requested tasks and addressed questions and comments about SFWB's
and the Cities’ responsibilities regarding water meters and the need for a regular meter testing
schedule.

EXECUTIVE SESSION
The Executive Session was moved to the last agenda item to accommodate the members of the
public in attendance.

BUSINESS FROM THE CEO
1. Annual Appreciation Picnic — Board Feedback
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Wyatt Parno, CEO reported on the Annual Appreciation Picnic, noting positive comments
were made by both Cities’ staff about good communication.

2. Capital Projects Manager/Engineer Recruitment — Status Update
Wyatt Parno, CEO, provided an update on the recruitment of a Capital Projects Manager,
noting that only five applications had been received from qualified candidates. Board
members and Staff discussed the pros and cons of using a search firm to fill the position.

CEO Parno distributed lapel pins designed with the new logo.
CEO Parno reported on upcoming tasks outlined in the Communications Plan.

BUSINESS FROM THE BOARD
There was none.

ADJOURNMENT
The regular meeting adjourned at 8:15 pm and the Executive Session convened afterward.

EXECUTIVE SESSION - ADJOURN REGULAR MEETING AND CONVENE EXECUTIVE SESSION
To conduct deliberations with persons designated by the governing body to negotiate real
property transactions, pursuant to ORS 192.660 (2)(e)
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