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South Fork Water Board       November 24, 2025 
Meeting Minutes      
Conference Room & Remote Video Conferencing        
 https://sfwbor.gov/board-meetings 

 
GENERAL BOARD MEETING 

 
CALL TO ORDER 
Chair McGriff called the meeting to order at 7:12 pm. 
 
ROLL CALL 
Present:  Denyse McGriff, Chair, Oregon City Mayor; Rory Bialostosky, Vice Chair, West 

Linn Mayor; Carol Bryck, West Linn Councilor; Mary Baumgardner, West Linn 
Councilor; Rocky Smith, Oregon City Commissioner (arrived at 7:44 pm). 

 
Excused:  Mike Mitchell, Oregon City Commissioner 
 
Staff Present:   Wyatt Parno, Chief Executive Officer (CEO); Christa Britton, Business 

Manager; Mark Cage, Operations Manager; Trevor Cook, Operator; Kevin 
Smith, Operator 

 
Others Present: Emily Guimont, Legal Counsel 
 
PUBLIC COMMENTS  
There were none. 
 
CONSENT AGENDA  
Approve minutes of September 24, 2025 Board Meeting  
Approve minutes of October 22, 2025 Board Meeting  
 
Vice Chair Bialostosky moved to approve the Consent Agenda as presented. Chair McGriff 
seconded the motion, which passed 4 to 0.  (Ayes: Bryck, Baumgardner, Bialostosky, McGriff; 
Nays: None.) 
 
COMMUNICATION STRATEGY UPDATE 
 
CEO Parno introduced the update, noting the Board’s emphasis on connecting with the 
community and sharing clear and accessible information to help citizens understand the value 
of their drinking water. 
 
Business Manager Britton presented the Communications Strategy Update via PowerPoint, 
highlighting coordination with both Cities’ newsletters, Oregon City’s Trail News and West 
Linn’s The OWL print and email publications, and the articles published to date; and 
development of an in-house communications calendar; as well as a bonus goal: the accelerated 
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website redesign project.  The new website, originally planned for FY 2026-27, will be mobile-
friendly, ADA compliant, and fully manageable in-house. 
 
STRATEGIC GOALS UPDATE 
 
CEO Parno presented the 2025 Strategic Goals and Priorities Update via PowerPoint, describing 
the key achievements made on the Board's five strategic goals and related priorities. The list of 
strategic goals and related achievements was included in the meeting packet. 
 
Board Member questions addressed by Staff regarded receiving no public feedback on rate 
adjustments; an update on the water meter testing, which included coordination with Oregon 
City and West Linn; and the Abernathy Bridge project impacts and communication. 
 
EXECUTIVE SESSION –ADJOURN REGULAR MEETING AND CONVENE EXECUTIVE SESSION 
 
The Executive Session was held after Business from the Board. 
 
BUSINESS FROM THE CEO 
1. Water Quality Systems Building (Chemical Feed Building) Update 

CEO Parno noted the Chemical Feed Building had been renamed Water Quality Systems 
Building for clarity and public assurance and provided an update on the refreshed design 
scope received from Consor. 
 

2. Financial Advisor Proposals Review 
CEO Parno noted that three financial advisor proposals were received regarding services 
related to capital project funding. He offered to email proposals to the Board and invited 
Board members to participate in the review.  
 
The Board consensus was to have Board Member Bryck participate in the review. 
 

3. Winter Preparations 
CEO Parno reported on winter preparations being completed by the South Fork team, 
including heat trace installation and equipment protection measures, noting that an annual 
checklist was compiled of all such tasks and activities to benefit the entire team now and in 
the future. 
 

4. Board Meeting Schedule (Possible December Meeting) 
CEO Parno stated a December meeting might be needed to address the design refresh on 
the new building and the financial advisor contract.  
 
Following discussion, the Board confirmed the December meeting, if needed, would be held 
in person. 
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Board members expressed appreciation for the Strategic Goals Update and the 
accomplishments of the South Fork team. 

 
BUSINESS FROM THE BOARD 

In response to an inquiry from CEO Parno, Chair McGriff and Board Member Smith provided an 
update on the Oregon City Urban Renewal Commission discussion regarding water quality 
issues at Clackamette Cove, including algae problems during low water periods and ongoing 
data testing for potential solutions. Discussion included emerald ash borer infestation concerns 
and diversification of approved tree species. 

Chair McGriff adjourned the regular meeting at 8:01 pm to convene the Executive Session. 
 
EXECUTIVE SESSION – ADJOURN REGULAR MEETING AND CONVENE EXECUTIVE SESSION 
 

• To conduct deliberations with persons designated by the governing body to negotiate 
real property transactions, pursuant to ORS 192.660 (2)(e).  

• To review and evaluate the employment-related performance of the chief executive 
officer of any public body, a public officer, employee, or staff member who does not 
request an open hearing pursuant to ORS 192.660 (2)(i). 

 
RECONVENE REGULAR SESSION   
 
Chair McGriff reconvened the regular session at 8:47 pm. 
 
Vice Chair Bialostosky moved to award a 5% merit bonus to CEO Wyatt Parno based on the 
Board’s discussion and as provided for in the CEO SFWB contract. Board Member Bryck 
seconded the motion. 
 
Ayes:  Baumgardner, Bryck, Smith, Bialostosky, McGriff. 
Nays: None. 
Motion Carried: 5 to 0. 
 
ADJOURN 
The meeting adjourned at 8:55 pm.  


